FIRST 5 CALIFORNIA - '08 STRATEGIC PLAN
SUMMARY

The State First 5 Commission has completed its&®fi@Plan '08. CFRA and its allies have
worked diligently to ensure that the work of fansiyengthening organizations is included in
future endeavors of the State Commission. The tamtrategic Plan (a quick-read) can be
accessed at the First 5 California website at:
http://www.ccfc.ca.gov/PDF/strategic%20plan/F5CattgicPlan08.pdf

As you read the brief publication, we encourage tpospecifically focus on the following, which
have the most relevance to family strengtheningimations:

Guiding Principles — The guiding principles serve as the value-bé&seddation for
Commission decisions. All of the principles hagkevance to family strengthening
organizations:Child Centered, Family Focus, Diversity, Public $ag, Quality Standards, and
Partnerships and LeveragingdSee page 9)

Strategic Goals— Following are the Strategic Goals that have ifpestgnificance for the family
strengthening field:

Strategy 1.5 — Family Self-Sufficieneyacilitate and support policies and programsghamote
family self-sufficiency. (See Page 14)

Strategy 2.2 — Seed Innovative Pilot Prograriavest in demonstration projects promoting
systemic change. (See Page 16)

Strategy 3.2 — Informational NetworksShare information and messages with California’s
diverse populations through partnerships. (See R&y

Strategy 4.2 — Special Studie€onduct special studies to identify best prastiand asses the
value of programs for children 0 to 5. (See Pad)e 2

Strategy 4.3 — Center for Result&stablish a system for prioritizing and managesgarch and
evaluation projects, and communicating resultee(Bage 21)






